MOORHEAD PUBLIC HOUSING AGENCY
REGULAR MEETING AGENDA
July 29, 2019
11:30 AM
River View Heights 800 2nd Avenue N.
I.

Call to Order and Roll Call

II.

Approval of Minutes
A.

III.

Request Board Approval of June 21, 2019 Meeting Minutes

Request Approval for Payment of Bills
A.

Request Board Approval for Payment of Bills - Resolution 2019-29

IV.

Agenda Amendments

V.

Citizens to be Heard

VI.

Business

VII.

A.

Request Board Approval of Strategic Planning Process and Cost Resolution 2019-31

B.

Request Board Approval for Sharp View Elevator Modernization Bid
Selection - Resolution 2019-32

Other Business
A.

MN NAHRO Fall Conference

B.

Executive Director Updates
1. Commissioner Vacancies
2. LIHTC Training
3. Other Updates

VIII.

Attorney's Report

IX.

Adjournment

Upon request, accommodations for individuals with disabilities, language barriers, or other needs to allow participation in Moorhead Public Housing Agency meetings
will be provided. To arrange assistance, call the City Clerk’s office at 218.299.5166 (voice) or 711 (TDD/TTY).
Visit our website at www.cityofmoorhead.com
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CALL TO ORDER AND ROLL CALL
Chairperson Lemke called the Public Housing meeting to order at 10:31 AM.
Members Present:

Greg Lemke, Chair; Michael Carbone, Vice Chairperson; Donna
McMaster, Secretary and Shelly Dahlquist, Moorhead City
Council Liaison

Members Absent:
Others Present:

II.

Dawn Bacon, Executive Director; Toni Vondal, Housing Manager,
Robert Anderson

REQUEST APPROVAL OF MAY 28, 2019 REGULAR MEETING
MINUTES.
McMaster moved, seconded by Carbone to approve the Minutes of May 28, 2019. All
votes were in favor. Motion Carried.

III.

REQUEST APPROVAL FOR PAYMENT OF BILLS-RESOLUTION 2019-27.
Carbone moved, seconded by McMaster to approve the payment of bills as presented.
All votes were in favor. Motion Carried.

IV.

AGENDA AMENDMENTS
None

V.

CITIZENS TO BE HEARD
None
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BUSINESS
A. Request Board Approval for Training – Resolution 2019-28.
Carbone moved, seconded by McMaster to approve training. All votes were in favor.
Motion Carried.
B. Repositioning Options – Overview and Board Discussion.
Dawn shared two power-point slides with the board. The first was developed by
Minneapolis HUD staff. The second was developed by Dawn with information from
a number of presentations she has attended and more customized for MPHA.
Repositioning is 100% voluntary for public housing agencies. Overall, it is about
options under the Section 8 voucher platform in order to preserve affordable housing
options for people by easing regulatory and funding challenges that exist in the public
housing program. MPHA could look at this for none, all or only some properties. To
date, this has been discussed for properties that are not apartment buildings (single
family homes, duplexes, town homes). If MPHA wanted to pursue this option, it
would require partnering with another housing authority for the voucher
administration. MPHA would continue to be a landlord.
The options Dawn reviewed included the following:
1. Rental Assistance Demonstration
2. Section 18 Demolition or Disposition
3. RAD/Section 18 Blend
4. Voluntary Conversion
The goal of this presentation is to start getting the board acquainted with some of the
options. Decisions will take time. The current Physical Needs Assessment underway
will also be a critical piece of information in strategic planning and reviewing
options.
Board members commented on the importance of including resident input at all stages
of the process.
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OTHER BUSINESS:
A. Review Performance Evaluation Document – Executive Session will be held in July
2019 for the Executive Director’s Evaluation. Both board and Dawn are comfortable
with using the same evaluation document as last year.
B. Strategic Planning – Review proposal and finalize next steps – Due to unforeseen
circumstances with some employee Clay HRA is on hold for strategic planning.
MPHA will proceed but a month later, in October, to allow more time to fill board
vacancies.
C. Commissioner Vacancies – Dawn was in touch with the City of Moorhead Mayor and
memos were posted for the resident commissioner vacancy.
D. Executive Director Updates
1. Maple Court – Dawn met with the City Manager and staff – would like to get a
physical needs of the property.
2. PATH Services – Lakeland Mental Health’s PATH grant was not renewed as of
July 1 and it appears that no other provider in our region received the grant. This
impacts our transitional apartment program and the rental assistance programs
because many people MPHA serves would get support services via PATH. Dawn
has communicated with State elected officials about negative impact of losing this
grant. Dawn is talking with the BCOW Adult Mental Health Initiative about
possibly reallocating some rental assistance grant dollars to Lakeland Mental
Health to fund some PATH like services.
3. Other Updates – Loan for elevator at River View Heights closed and contract is
signed. Sharp View elevator project is out for bid. MPHA staff will proceed with
bid selection per our policy and update board at the next meeting.

VIII.

ATTORNEY’S REPORT
None

IX.

ADJOURNMENT:
There being no further business to discuss, the meeting adjourned at 11:17 AM.

_______________________________________
Greg Lemke – Chair
____________________________________
Donna McMaster – Secretary

CHECK REQUEST TOTALS
PREPARED: July 19, 2019

PAID IN: June and July 2019

TOTAL AMOUNT

CHECK NUMBERS

PHA

$ 63,262.38

12780-12863

Payroll- Direct Deposit

505-511

Capital Fund

$27,237.65
(2 payrolls)
$13,637.82

30315-30316

AMHSIP

$13,045.94

44105-44132

BRIDGES

$12,005.42

53625-53653

BCOW
ROSS
TOTAL

$8,143.21
$6,196.69
$143,529.11

73332-73348
60027-60029

BANK TRANSFERS made between funds:
DATE OF
TRANSFER
7/17/2019

FROM
ACCOUNT
Capital Funding Checking

TO
ACCOUNT
Public Housing
Operating

___D. Bacon________________________

AMOUNT
20,000

REASON
Draw down from Capital Funding Grant.
20,000 approved this fiscal year to cover PHA
operations, per 5 year plan and agency
budget.

Executive Director Approval

MEMORANDUM
DATE:

July 19, 2019

TO:

Moorhead Public Housing Board Members

FROM:

Dawn Bacon, Executive Director

RE:

MN NAHRO Fall Conference

MN NAHRO’s fall conference will be in Duluth on September 11, 12 and 13th. The conference
will highlight a number of sessions on repositioning. The session descriptions are below. I think
it would be very valuable for all MPHA board members to read through these session
descriptions and, if possible, for one board member to attend the training with me.
The cost to the agency for one board member to attend is estimated at $725 + travel expenses
(mileage and any meals not covered by the conference)
Early bird registration rates are available until August 8th, 2019.

WEDNESDAY SEPTEMBER 11
1:30-3:00PM
HUD’s Repositioning Overview: HUD staff will present their Public Housing Repositioning
Overview, as presented in their Spring session for those who need a repeat of the basic
overview of all repositioning options. If you need the basic overview to get the best
understanding of all options on the table, this session will present all options in an introductory
level discussion. If you need more information and have questions like: What and Why are
PHA’s talking about repositioning? Do I have to Repositioning my Public Housing? What is
Section 18? What does Streamline Voluntary Conversion mean for me? If you have asked
yourself that questions, then this session is for you!
Encumbrance Considerations in Asset Repositioning: Come learn about the many
considerations to take into account if you opt to re-position your public housing. Led by the

legal counsel for the St Paul Public Housing Authority, this session will cover encumbrances and
many other issues a change would impact. Encumbrances include POHP, PILOT, lease
agreements, cell tower contracts plus many more. Find out how asset repositioning might
impact the various encumbrances attached to your public housing and whether it is a big deal or
not.
3:15-4:45PM
Streamlined Voluntary Conversions: HUD recognizes that many small PHAs (those with 250 or
fewer public housing units) have limited options to preserve their housing and are burdened by
federal reporting and compliance requirements, creating challenges in maintaining and
operating financially and physically healthy properties. The Streamline Voluntary Conversion
provides small PHAs with a streamlined procedure to make repositioning decisions to preserve
affordable housing assets and better meet the unique needs of their local community while
closing out their Public Housing Annual Contributions Contracts (ACC) and reducing their
reporting burden. HUD staff will outline the notice, the purpose of this repositioning strategy,
and next steps for PHA’s who are considering this opportunity.
Legal Entities & Contracts Once You Reposition: Understanding the type of legal entities
available once you reposition your public housing will help you prepare for what comes next.
Provided by legal experts, this session will walk you through various legal entities and how they
differ from public housing and how they stay the same. The session will also explore the
contracting options and other program approaches you can consider once you are no longer
subject to public housing requirements.
THURSDAY SEPTEMBER 12
8:30-10:00AM
Are Your Policies Ready to Reposition? (Repeats Friday)This session will save you time and
headaches if you plan to reposition your public housing assets. Before you begin, ensure you
have the policies in place that will support your next steps. This session will address the many
policies you need to review and update to ensure a smooth transition.
HR Issues When Undergoing Organizational Change With so much happening at your agency,
don't forget that your staff need to brought along with the transition. Staff are impacted if you
are merging with another agency or if you transitioning your HUD assets to other HUD
programs. This session will explore the issues that may arise as well as your legal obligations
related to your staff throughout the process
10:15-11:45AM
Section 18 Repositioning from A to Z During this session HUD staff will outline the basics of
Section 18 Demolition and Disposition options and reviews PIH notice 2018-04 in detail. Section
18 Enhancements will be shared with specifics to Scattered Sites, PHA with 50 or fewer units,
RAD/Section 18 Blend options, and why many PHA’s are engaging in this opportunity.

Understand the impacts of this option as it relates to Tenant protection vouchers, physical
obsolescence, ARF and DDTF funding and more!
HUD Review of Legal Issues HUD Office of Legal Counsel will review the many issues that should
be considered in the repositioning process. From tenant protections, to lease agreements, fair
housing considerations, the declaration of trust, plus many other program requirements as you
assess your options.
Managing Organizational Change With everything happening at your agency and in the
affordable housing industry, change is inevitable. This session will provide tools and techniques
to help you lead your agency, staff and board through the organizational changes needed. Don't
miss this opportunity to hone your leadership skills.
3:30-5:00 pm
Communicating with Stakeholders about Asset Management & Repositioning
Keeping stakeholders informed about Asset Management & Repositioning is an important
component of the process. This session will help you identify key messages to help you
communicate with residents, help your community understand the value of public housing and
the importance of preserving this community asset.
FRIDAY SEPTEMBER 13
8:30 to 10AM
Are you Ready to RAD? (Rental Assistance Demonstration) This session will outline the benefits
of RAD, the Rental Assistance Demonstration program. You will learn that RAD allows PHAs to
convert their existing public housing subsidy into a project-based Section 8 subsidy – either
Section 8 Project Based Voucher (PBV) or Project Based Rental Assistance (PBRA). You will learn
how to identify if RAD will work with your properties and community. You will understand: how
to evaluate if RAD will work with your portfolio to enhance and stabilize your revenue options,
what specific steps a PHA is needing to take in order to submit a RAD application, what will a
RAD conversion mean to your resident population, and how to combine RAD with other
repositioning opportunities if necessary.
10:30-12PM
RAD Options for PBV OR RAD PBRA? When you read this, are you thinking great, more HUD
Acronyms! Yes, these are HUD acronyms for: The Project Base Voucher and Project Based
Rental Assistance programs. If you are working to understand the difference between these
two programs and how it connects with your repositioning options, you will learn it in this
session. You will also learn how HOTMA allows PHAs to use Project Based Vouchers in former
public housing properties. The session will outline each program and all its special options so
you can feel informed in bringing this to your board of commissioners!
Are Your Policies Ready to Reposition? (Repeat of Thursday session)
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ABOUT THIS DOCUMENT- This is Public Housing program only. 11 month budget compared to
11 month revenue and expenses. Categories were combined from financial statement for easier
viewing. For example, utilities is a summation of multiple FDS line items (sewer, water, gas, etc)
OVERALL SUMMARY:


Year to Date revenue total $813,847.16. Without factoring in depreciation, YTD
expenses were $789,680.30

NOTEWORTHY:


Revenue is running $13,080 over budget. Rent collection and occupancy continue to be
strong. Interest income has increased with banking change.



Insurance shows that it is significantly under budget. This is not due to cost savings but
rather timing of payment moving from one lump sum per year to quarterly payments.



Extra Ordinary Maintenance is significantly over budget due to the $18,000 repair for
the elevator power unit at Sharp View.



Advertising is over budget due to a one-time expense for advertising the Maintenance
Supervisor position. The monthly budget is only $17.

